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JUSTEE INTTIATIVE

= Presidential Executive Order 14008 : Tackling the Climate Crisis at Home & Abroad
= Signed January 27,2021

= Included the “Justice40 Initiative”
= Justice40 Initiative

= “Government-wide initiative that aims to deliver 40 percent of the overall benefits of
relevant federal investments to disadvantages communities.”

Delaware Department of Transportation
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EJ, JUSTICE40 and [HERDEN

=DelDOT mission:

= Excellence in Transportation
» Every Trip * Every Mode * Every Dollar *» Everyone
=Data Driven Decisions

* Identify E] communities within Delaware

= Gather Data (census tracts, project location, project funding levels, etc.)

= Analyze to measure progress and identify areas needing investment
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DelDOT Equity Analysis Tool

* Goals
o More granular analysis
o Focus on demographics

« Purpose: Data driven decisions
o Informed investment decisions (Justice40)
o Strategic public outreach and engagement plans
o Standardized tool for DelDOT (and other state

agencies)

Delaware Department of Transportation



DelDOT Equity Analysis Tool

* Data Sources
o 2017 Residential Land Use Cover data
o 2020 American Community Survey (ACS)
5-year Summary Block Group data

Delaware Department of Transportation
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DelDOT Equity Analysis Tool

* DelDOT Methodology

o Hybrid of:
= WILMAPCO EJ Neighborhood Methodology
» Moderate & Significant
Total EJ Neighborhood Groups
= Massachusetts’s Energy & Environmental Affairs
EJ methodology
» % of Median Household Income
» 318 Total Neighborhood Groups
= |Incorporated Indigenous & Native American
persons into minority group analysis

Delaware Department of Transportation



N\, Significant EJ Neighborhood
Moderate EJ Neighborhood

Residential LULC W
Block Group Boundary

DelDOT Equity Analysis Tool
» DelDOT Methodology: Moderate &

o % of Population in Poverty is greater than the State Average
AND the population of African Americans, Hispanics,
Asians, or Native Americans are greater than 2x or g3 the
State Average, OR

o Combined population of minorities Is greater than 2X or
the State Average, OR

o % of population in poverty is greater than 2X or € the State
Average, OR

o MHHI (family of four) is less than or equal to $45,985 or
$28,0708
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DelDOT Equity Analysis Tool

* Findings
o Statewide:
= 162 Equity Focus Areas
= 100 Moderate, 62 Significant DL e AR S
o New Castle: 67 Moderate, 54 Significant SRSV e/
o Kent: 16 Moderate, 3 Significant Ty TS
o Sussex: 17 Moderate, 5 Significant

Delaware Department of Transportation



* Other Data Sources
o Language Isolation
o 18 Total Neighborhood Groups
o 7 Moderate, 4 Significant
o Aging Population Percentage
o Delaware State Housing Authority

Delaware Department of Transportation
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DelDOT Equity Analysis Tool

* Next Steps
o Collaboration with stakeholders to refine
methodology
= Review feedback
= Refine tool
o Add data layers to DelDOT Gateway
o Share with the public
o Utilize for statewide reporting

Delaware Department of Transportation




Delaware Equity Analysis Tool

1. Delaware Equity Analysis Tool Story Map

o Delaware Equity Analysis Tool (arcgis.com)

2. Delaware Equity Focus Area Interactive Map
o https://deldot.maps.arcgis.com/apps/webappviewer/index.html?i
d=e051d6e4313142dfb8b03205e511f661

3. First Map
o https://enterprise.firstmap.delaware.gov/arcgis/rest/services/Soc
lety/DE Equity Focus Areas/FeatureServer
o https://enterprise.firstmap.delaware.gov/arcgis/rest/services/Soc
lety/DE_Equity Focus_Areas/MapServer

Delaware Department of Transportation



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fstorymaps.arcgis.com%2Fstories%2Fac95bc35b5ee4bba85a7b0e5dd78e715&data=05%7C01%7CStephanie.Johnson%40delaware.gov%7Cda44e394627f4108be5a08db04a15823%7C8c09e56951c54deeabb28b99c32a4396%7C0%7C0%7C638108863661214526%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=g7bKiRRBCOoz9Kw%2BGoaeHH%2BESF47L00jcIsp7SrMGEA%3D&reserved=0
https://deldot.maps.arcgis.com/apps/webappviewer/index.html?id=e051d6e4313142dfb8b03205e511f661
https://enterprise.firstmap.delaware.gov/arcgis/rest/services/Society/DE_Equity_Focus_Areas/FeatureServer
https://enterprise.firstmap.delaware.gov/arcgis/rest/services/Society/DE_Equity_Focus_Areas/MapServer
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Delaware Equity Analysis Tool

Southj¥
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* “Connecting Route 9
Corridor Communities™
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Do you think DelDOT gives equity enough consideration in

its projects?

Yes

No

Paweared by @ Pall Fuarvwhera
Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




In what ways could you use this equity focus areas data set
for DelDOT?

Public outreach & engagement
Investment decisions

Grant applications/reporting
Planning analysis

Other

Powerad hv ‘h Pall Fuarvwhere

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app :J




“Connecting Route 9 Corridor
Communities”




Corridor including
e Southbridge neighborhood

To City of Wilmington
1-295 in New Castle County

mfél!ponalmn Center/

/Amtrak Station

Route 9 Bus Study
Study Area

Demographic Data for
Study Area
75% Minority population

27% have no car
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-IT Fixed Routes in the Corridor Area .

Routes 8, 13, 14, 15, 25,47 and 51

Bus Routes operating along Route 9
Corridor
Routes 14, 15 and 51
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August 2021, DTC submitted grant application to FTA

ldentifying and prioritizing critical public transportation enhancements

Create better access to opportunity through public outreach and informed
technical analysis

June 2022, FTA awarded DTC $630,000

With required local match, project estimated at $700,000




anning Technical Analysi

proving public transportation to a transit-dependent community in the
following areas:

* Transit planning and evaluating fixed-route bus improvements

* Micro transit initiatives

e Better, safer, and enhanced connections to transit for the area’s communities, i.e.
missing sidewalks, rapidly moving through traffic and few crosswalks

e |dentify needed transit amenities and improvements such as benches, shelters,
lighting




S —Iransit Planning Technical Analysis

Improving public transportation to a transit-dependent community in the
following areas:

e |dentify resilience concerns: flood prevention and stormwater management

e Study truck traffic contribution to modal conflicts with buses, creating safety
hazards for pedestrians and transit users

 Complete Streets — to devise a sound strategy of multimodal corridor
improvements to augment enhancements identified in other studies, plans,&
projects (WILMAPCQO’s Southbridge Transportation Action Plan (STAP); Route 9
Corridor Master Plan and DelDOT’s RAISE grant)




1 Coordination
Meetings

Surveys, Interviews,
Meetings

3 Transit Planning
Technical Analysis

Baseline Conditions

U

ent of

Bi-monthly for 24 mos

Start 2.5 mos to 24 mos

2.5 mos to 21.5 mos

6 mos quarterly to 24 mos

Online Surveys

Mar — Sep 2023 Public Workshops

Oct — Nov 2023

Report Prep, Final Service Recommendations, Presentation

13 14

Recommendations

Nov 2023 - Jan 2024

15




1 Coordination
Meetings

Dec 1, 2022
Project Management Team Formed, Data Collection

.............................................................................................. Thru Feb 1' 2023
Surveys, Interviews, Comprehensive Service Review

Meetings
g Dec — Sept 2023 Customer/Stakeholder Engagement & Public Outreach

Dec —Jan 2023
Advisory Committee Formed and Meetings Scheduled

Jan — Feb 2023
Online Surveys

.............................................................................................. Mar — Sep 2023 Public Workshops

Oct — Nov 2023
Recommendations

3 Transit Planning

Technical Analysis Nov 2023 — Jan 2024
ent ¢ Report Prep, Final Service Recommendations, Presentation

Baseline Conditions



DART Connect: Delaware’s first on-demand microtransit service

Pilot launched April 2021 in Georgetown and Millsboro

« Uses smaller vehicles e
 Same Day On-Demand Rides

* App booking
* Phone booking
* No “hailing”

* Flexible routing

Affordable, convenient connections

e Customized app
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DART Connect

* Since Launch in April 2021 yan. 2023)
* 34,946 rides
* 4,065 DART Connect accounts
* 54% of rides booked in app
* Average ride: 15 min
* Average ride distance: 6 mi

e Average walk distance: 108 ft

Phillips Hill

* 31% of time, riders are on board with another Google My Maps
person
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Questions ?
Thank you!




